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Actionable strategies for CMOs to drive ROI
and lead their market in the Al-driven search landscape.
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Introduction

Introduction:
Why market leaders need Al visibility

AsSemji

Adapting to the Al Search landscape

As Al-powered search transforms how consumers
discover and engage with brands, marketing leaders
are faced with an urgent need to adapt their
strategies. Traditional SEQ, while still vital, is

no longer enough. Enter Generative Engine
Optimization (GEO), a strategy that complements
SEO by ensuring content is selected, understood,
and trusted by Al systems.

The shift toward Al Search

Generative Al tools, such as ChatGPT and Google's
Al Overviews, are reshaping the search landscape.
Rather than simply ranking for keywords, brands
must now secure a place in Al-generated
answers, where trust and clarity are paramount.
Those who master GEO will be positioned to lead

in this new era, leveraging Al search for greater
organic reach and lower customer acquisition costs.

GEO for marketing leaders: driving ROl with Al Search

Competitive advantage through GEO

The companies that succeed in GEO will gain
competitive advantages—enhanced brand
authority, improved visibility, and increased
conversion rates. However, failure to adapt

will result in diminished market share,

as competitors gain prominence in Al-curated
search results. GEO is no longer a trend; it is
a strategic imperative for marketing leaders
determined to drive sustainable ROl and dominate in
Al-powered search.

Positioning your brand for long-term success
This guide will equip you with the insights and tools
to ensure your brand thrives in the future of

Al search, positioning your organization

for long-term success.



Introduction

The CMO challenge:
Marketing under pressure in 2025

Marketing leaders face a complex equation: . Understanding GEO stakes: mastering
Generative Engine Optimization today
e  Staying the leader of your market by to adapt tomorrow,

maintaining a competitive edge,

° Fragmented customer journey: tracking
° New visibility opportunities: leveraging

Al search for greater organic reach,

becomes increasingly difficult as
consumers navigate across multiple

channels.
° Adapting acquisition to new means of
search: transforming strategies to fit 93% of marketing leaders have already adjusted
the rise of Al search and new consumer their strategy to integrate Al search (US Marketing
behavior, Leaders Study 2024).

° Reducing Google-dependency:
diversifying your search strategy to include

The reality: organic remains the most profitable

channel long-term, but the rules have changed.
Al systems beyond traditional search Your content must now be found and

engines, recommended by Al systems.

Asemj GEO for marketing leaders: driving ROl with Al Search 4
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Understanding GEO

Understanding GEO
The rise of Al answers

Asemj

Search habits are evolving. For informational

queries, users increasingly expect a straight answer,

not a list of links to explore. This behavioral shift
directly impacts customer acquisition costs and
conversion funnels.

This shift doesn't mean search is disappearing,
but attention is shifting upstream, toward

the answer layer. Before users click, they read.
Before they choose, they trust what's surfaced.
Brands not represented in these answers lose
critical touchpoints in the customer journey.

To defend its prominent place, Google is responding
in kind — rolling out Al Overviews to keep users
inside the experience, not bouncing to external
sources.

GEO for marketing leaders: driving ROl with Al Search

In this new landscape, being ranked isn't enough.
Your content must earn its place in synthesized
answers — through structure, clarity, and authority.
Companies failing to adapt risk significant
traffic loss and decreased market visibility.

GEOQ is about anticipating this evolution. It's
the layer that ensures your brand shows up in
the answers your users seek.
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Search dynamics (2025)

800OM

weekly users

ChatGPT reached 800 million weekly active users

in 2025, processing over 1 billion queries daily
(DemandSage, September 2025). This represents

a 4x increase from 2024, showing that generative Al
tools are becoming an essential part of users' daily
information-seeking behavior.

Sources: DemandSage, Ahrefs, Semrush, TapTwiceDigital)
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16.5%

of Google searches

Al Overviews now appear in 16.5% of all Google
searches in the U.S. (Ahrefs Al Overviews Study,
2025), up from 6.5% in January—a 102% surge
in just two months. For informational queries

specifically, Al Overviews appear in 88% of cases,

fundamentally changing how users find answers
(Semrush Al Overviews Study, March 2025).

GEO for marketing leaders: driving ROl with Al Search

780M

monthly queries

Perplexity Al processes over 780 million monthly
search queries as of May 2025, with 22 million
active users (Index.dev, 2025). The platform
maintains a 95% accuracy rate and 6.2% market
share in the Al search market (TapTwiceDigital,
April 2025), demonstrating growing user trust

in Al-powered search alternatives.
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Customer journey impact

Google

Traditional Search Engines:
O, whatis semji? x ¢
e Lean on keywords to find information, which implies high

competition that drives up acquisition costs All; (lmagen; “Vieoy Mews Shertvidecs: “Web

. . . Notice By the owner Photos About
e Results mainly based on links and separated by source, creating

limited brand differentiation opportunities o Semij
hitps.rsemji.com
e Most searches need clicks to know more, requiring multiple Semii
. . Semjiis the Al solulion designed for markeling leams
tOUChpOIHtS fOF conversion looking to scale content praduction, aptimize efficlency and

drive measurable Impact R(‘.QLDS‘ acemo,

e Each search is an isolated query, leading to fragmented customer
journey tracking

SEO SQUARE

The Al solution to improve...

About Us

The SEQ tool dedicated to...

The Al platform for your SEO...

Semiji: the intelligent solution...

ther auestions
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Understanding GEO

Customer journey impact B ChatGPT - o

Al Search:
What is Semji?

e Advanced Al understands context and natural language, enabling T ————

reduced acquisition costs through precise targeting that helps companies optimize their online content.

) ) ) ) . Here's a breakd f what it off d how it
e Conversational interface with results summaries from multiple AR R LR L S

sources, enhancing brand authority through Al-curated answers Vo
e Maintains context between interactions, creating streamlined

customer journey and faster conversions .
~/ What Semji Does
e Gives direct answers in the tool itself, providing first-mover 1. SEO Analysis

advantage in emerging search landscape
« Semiji evaluates your existing content and

compares it to high-ranking competitor
content.

It identifies gaps in keyword usage,
structure, readability, and more to help

improve your SEO performance.
2. Content Planning

« It suggests keys \ s, topics, and subtopics

AsSemji GEO for marketing leaders: driving ROl with Al Search



Understanding GEO

GEO foundations:
Where LLMs get their answers

LLMs don't crawl the web like traditional
search engines. They generate responses
by synthesizing patterns from vast, pre-ingested

datasets — including websites, reviews, directories,

forums, and proprietary data.

What matters is not just being online — but being
present in the right sources, with consistent,
well-structured, and reliable information.

This includes your website, but also your business
profiles, product pages, UGC, and trusted
third-party directories.

GEO visibility is earned across this ecosystem:

the more aligned and credible your data, the more
likely you are to be cited in LLM answers.

Asemi

2 *

Website Reviews

ol -]

SERP
» Assets

@ O

Wikis Product pages

GEO for marketing leaders: driving ROl with Al Search 10



Understanding GEO

Key takeaways

Consistency shapes your presence

Your visibility depends not just on one channel,

but on the coherence across all of them. Al systems
reward brands that maintain consistent messaging,
data, and expertise signals across websites,
directories, reviews, and social platforms.

LLMs reward clarity and credibility

To earn your spot in generative answers,

your content must demonstrate logic, depth,

and trust — not just relevance. This requires
intensive content optimization across all customer
touchpoints.

AsSemji

The productivity challenge

Achieving Al search leadership demands
exponentially more high-quality, structured
content than traditional SEO strategies. Marketing
teams must produce authoritative content

at unprecedented scale while maintaining
consistency across platforms.

Resource implications

This content excellence requirement creates
significant operational pressures. Teams need
advanced tools and workflows to maintain
competitive content production without
compromising quality or strategic focus.

GEO for marketing leaders: driving ROl with Al Search

Bottom line :

Success in GEO requires both strategic vision
and operational efficiency. Organizations that
can scale content excellence while maintaining
team productivity will dominate Al search
visibility.

"



Understanding GEO

Organizational readiness
assessment:
Before investing in GEO

AsSemji

1. Competitive position analysis

Benchmark your current Al visibility against key
competitors. Identify what prompt cite your brand,
and where are the visibility gaps that need
addressing.

2. Content operations audit

Assess your team's ability to consistently produce
structured, authoritative content at scale, optimized
for Al search and recommendations.

3. Technical infrastructure

Ensure your technical resources and expertise
are in place to optimize for Al bot crawling,
implement Schema markup, and maintain
consistent, structured data across platforms.
Consider upgrading tools that specifically cater
to Al search requirements.

4. Measurement capabilities
Shift from tracking traditional metrics like clicks
to tracking mentions and citations.

GEO for marketing leaders: driving ROl with Al Search

Strategic readiness indicators:

o Current brand visibility in Al-generated
answers vs competitors

o Content team capability to deliver at scale

o Technical infrastructure ready for Al
requirements

o Measurement systems capable of tracking
Al impact

12
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Strategic Imperatives

Competitive market reality
Becoming a leader in Al search

Asemi

Market leaders positioning

The race for Al search dominance is already
underway. Forward-thinking organizations have
moved to implementation phase, creating
competitive advantages that compound over time.

Early adopter advantages:

e Priority citation placement in Al-generated
answers

e Improved brand authority signals across
Al systems

e Lower customer acquisition costs through
quality targeting

e Sustainable competitive moats in Al-driven
discovery

Strategic outcome

These organizations position themselves
to define market narratives and customer
expectations in the Al search landscape.

GEO for marketing leaders: driving ROl with Al Search

While many companies are still evaluating GEO
strategies, delay creates systematic disadvantages
in Al-mediated customer discovery.

Late adopter risks:

e Systematic exclusion from Al-generated
recommendations

e Increased marketing costs as competitors
dominate Al answers

e Loss of market share in Al-influenced purchase
decisions

e Reduced brand authority in algorithmic
evaluations

Strategic reality:

The window for first-mover advantage
is narrowing rapidly. Market positioning
in Al search is being established now.

14



Strategic Imperatives

Strategic imperatives
Essential actions for market
leadership

Asemi

GEO success requires systematic organizational
alignment around Al search optimization as

a strategic priority, not a tactical addition to existing
marketing activities.

Resource allocation: successful GEO strategies
require dedicated personnel and technology
investments specifically designed for Al platform
optimization, distinct from traditional SEO
resources.

Performance measurement: organizations must
develop Al-specific metrics and attribution models
to track citation rates, authority signals,

and business impact across different Al platforms
and use cases.

GEO for marketing leaders: driving ROl with Al Search

Competitive intelligence: ongoing monitoring

of competitor Al visibility and strategy evolution
ensures sustained market positioning and identifies
emerging opportunities.

Technology evolution: Al platform algorithms
and data sources continuously evolve, requiring
adaptive strategies and regular optimization
updates to maintain competitive advantages.

The rise of Al agents transforms content workflows,
enabling teams to scale production while
maintaining quality standards.

15
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Action plan

GEO for marketing leaders: driving ROl with Al Search
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Action plan

Impact by marketing function
How GEO transforms each
discipline

Bottom line:

Each function must adapt strategies while
GEO demands cross-functional
coordination.

Asemi

@ Content strategy

Add a new layer of "citable content" to your existing
"rankable content" approach. Structure for
extraction, use Schema.org, create citation-worthy
statements.

il Performance measurement

New KPIs required: share of voice in Al answers,
citation rate vs mentions, bot crawl| depth,
Al-attributed conversions.

45¢ Technical SEO

Focus shifts from simple crawlability to being
machine-readable and trusted by LLMs. Prioritize
Schema, site speed, and structured content for easy
extraction.

;& User experience (UX)

The goal is to optimize for the zero-click journey and
post-Al attribution. Structure content to include a
brand name and soft CTA even within

an Al summary.

GEO for marketing leaders: driving ROl with Al Search

@ Local SEO

Al search aggregates multiple sources, not just
Google Maps. Maintain consistent NAP data, rich
local content, and LocalBusiness Schema
everywhere.

™ Content production

Need significantly more content at higher quality.
Solution: Al-powered automation workflows that
scale without proportional team expansion.

& Authority building

Emphasis moves from backlink volume to verifiable
E-E-A-T and entity reinforcement. Secure external
citations of original research and establish clear
author expertise.

5 International SEO

Requires a shift from direct translation to deep
localization to satisfy multilingual LLMs. Ensure
impeccable technical signals like hreflang reinforce
regional authority.

17



Action plan

The automation imperative
Scale content excellence
with Al workflows

*
Analysis layer

e Detect content gaps vs
competitors automatically

e |dentify Al citation
opportunities

Asemi

GEO demands exponentially more content.
The solution: augment human expertise with Al
automation.

What can be automated:

0

Production layer Optimization layer

e Brief generation from keyword e Generate metadata at scale
research with brand voice

e Continuous updates and e Structure content for Al
freshness extraction

GEO for marketing leaders: driving ROl with Al Search

ROI: 6x faster production, 70% time saved, 10x
team productivity (Semji customer data)

5

Deployment layer

e Automated publishing
workflows

e A/B testing of
optimizations

18



Action plan

Final takeaways
GEO as a strategic imperative

Asemj

GEO is not a trend: it's a structural shift in how
visibility is earned across search experiences.

As LLMs reshape the journey, brands must adapt
to new standards of relevance.

Traditional SEO remains essential, but it is

no longer sufficient. GEO adds a new dimension:
being selected, quoted, and trusted by Al models
that synthesize content from diverse data sources.

Winning in this new environment means aligning
content with both human expectations

and machine logic through clarity, structure,
credibility, and presence across key platforms.

With the right tools and workflows, marketing teams
can make GEO a repeatable habit and turn
Al-powered search into a real competitive
advantage.

GEO for marketing leaders: driving ROl with Al Search

Your checklist :

o Conduct immediate competitive Al visibility
audit to establish baseline

o Quantify business risk and opportunity cost
of current Al search positioning

o Develop 90-day GEO implementation
roadmap with clear ROl milestones

o Establish Al-specific measurement and
attribution systems for ongoing optimization

o Prepare organizational capabilities for
agentic behavior evolution in customer
interactions

19



About Semiji

Semiji is an Al solution designed for content excellence.

Our solution helps you create more effective
content in less time.

Whatever your target market, Semji enables you to :

e Increase traffic to your content,
e Accelerate your sales,
e Boost your teams' productivity,

e Measure the performance of your content
investments.

Use Al to create authentic, consistent, SEO-optimized content in your brand’s
unique tone and personality.

Use your company's exclusive knowledge and expertise to create ultra-personalized
content.

Platform recommendations guarantee the publication of content that maximizes
your SEO rankings and GEO citations & mentions.

Follow your performance across all channels, including Al search engines, and turn
multichannel insights into strategic advantage.

Find out in just a few seconds which content needs to be optimized first.

Quickly identify new sources of SEO acquisition.

Produce content 6x faster by saving time while preparing and writing.

Easily track the profitability of created and optimized content.
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Scale Al visibility. Drive real ROI.

Semiji is the #1 solution for world-class companies:
Your pages are more visible
Your teams are more productive

Your campaigns reach a x5 better average ROI
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+1(302) 307-9947
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Scale Al visibility. Drive real ROI.
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Any feedback on our ebook?
Any question about Semji?

semji.com

marketing@semji.com
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